
 
 

EHS AGM 27/02/25 

2024 Treasurer’s Report 

 

The Society’s annual accounts for 2024 report a trading loss on our non-Show 

activities, albeit lower than in 2023. The Society continues to experience cost 

increases in many areas and whilst our reserves remain healthy, we need to raise 

them to cover major anticipated expenditure, specifically the distribution hut roof, 

whilst at the same time keeping sufficient reserves in place for the Society’s other 

needs. As a result, the committee is recommending an increase in the annual 

subscription from £7 to £10 as set out in the formal recommendation to members, 

contained within the papers for this year’s AGM.  

 

Insurance - a full review of the Society’s insurances was carried out during 2024 and 

a complete inventory of the Society’s property finalised. The review concluded that 

additional insurance was needed for the distribution hut and after much research, 

buildings insurance was purchased.  

 

Cups and Trophies - one outcome of the inventory work carried out last year, was 

that after approaching a number of jewellers and antique dealers  the value of our 

Cups and Trophies is tied to the weight and market value of the metals they are 

made from. A write down to £200 is therefore considered a more accurate reflection 

of their asset value, although their replacement cost would be far higher. 

 

Hut Licence - The Society’s licence for the distribution hut with Havant Borough 

Council renews in 2025. The amount charged will probably increase and the Society 

may need to seek legal advice to assist with the renewal.  

 

Hut - the Hut made a loss during 2024. This was mainly down to insurance costs, 

upgrading the Calor gas heater, upgrades to health and safety equipment and stock 

delivery charges from our supplier that had not been billed in previous years. We will 

be taking steps to keep delivery charges to a minimum and to minimise running 

costs in 2025.  

 

 



 
 

Distribution Hut Roof  - last year the committee made a provision of £10,000 to 

replace the distribution hut roof. However, quotes received from builders were 

significantly higher, the asbestos contained in the roofing panels adding a 

complication. External sources of funding may be available to help the Society with 

the roof’s replacement which will be investigated.  

 

Perennial - early in 2024, the committee took the decision to support the Society’s 

chosen charity Perennial by donating the proceeds of plant and book sales through 

the year to help them in their work supporting those less fortunate in the world of 

horticulture. 

 

Emsworth Show - we were able give substantial sums to local organisations from 

the surplus made by the 2023 Emsworth Show. However, we will not be doing this in 

2025 as the accounts for the 2024 Emsworth Show report an operating loss, mainly 

due to a fall in visitor numbers. 

 

In conclusion, during 2025 the committee will be looking to sensitively increase 

income and reduce expenditure wherever possible, whilst still providing the wide 

variety of events for members to support and enjoy.  

It has been a pleasure to serve as the Society’s treasurer for 2024 and with your 

approval, I’m happy to carry on in 2025. 

  

Rob Turner – EHS Treasurer, February 2025 

 

 



 
 

EHS 2024 2023

Fixed Assets

 Distribution Hut 750.00         750.00         

 Allotment Shed 100.00         100.00         

 Cups & Trophies (Replacement Cost) 4,096.93     4,096.93      

 Depreciation (write Down of Cups & Trophies) (3,896.93)    -               

Total Fixed Assets 1,050.00     4,946.93     

Current Assets

 Trading store stock 4,263.50     5,048.81      

 Debtors -               -               

 Prepayments 661.58         292.42         

 Bank/Cash balances:

  Deposit account 17,114.73   16,346.00   

  Current account 885.52         2,187.73     

  Cash 240.63         332.03         

 Total Balances 18,240.88   18,865.76   

Total Current Assets 23,165.96  24,206.99   

less Current Liabilities

  Creditors (89.50)          (221.68)       

  Membership Subscriptions (1,457.00)    (985.00)       

  Seed Orders (602.90)       (606.95)       

  Trips -               (868.00)       

Total Current Liabilities (2,149.40)   (2,681.63)   

Net Current Assets 21,016.56  21,525.36   

TOTAL EHS ASSETS 22,066.56  26,472.29   

MOVEMENT OF RESERVES

GENERAL RESERVE B/F 16,472.29  27,768.66   

Allocation to Hut Roof Repairs Reserve (1) (6,000.00)   (10,000.00) 

Write down of Cups & Trophies (2) (3,896.93)    -               

EHS Trading Surplus/Deficit for Year (508.80)       -               

EHS SURPLUS/DEFICIT for Year (4,405.73)   (1,296.37)   

GENERAL RESERVE C/F 6,066.56     16,472.29   

Hut Roof Reserve 16,000.00   10,000.00   

EHS SURPLUS/DEFICIT for Year 22,066.56  26,472.29   

(1) A further £6,000 alloction to Distribution Hut roof in line with anticipated replacement costs

(2) Cups & Trophies restated/depreciated to reflect their likely monetary value

EMSWORTH HORTICULTURAL SOCIETY (exc Emsworth Show)
Balance Sheet as at 31 December 2024 £

 



 
 

2024 2023

Trading Store Account

 Sales 7,024.85     6,592.49     

  Purchases 6,354.71     6,199.40     

  plus Opening Stock 5,048.81     4,129.39     

  less Closing Stock (4,263.50)    (5,048.81)    

 Cost of goods sold 7,140.02     5,279.98     

Gross Profit (115.17)       1,312.51     

  Insurance (160.63)       (55.00)          

  Site Rental (328.50)       (309.83)       

  Other Expenses (340.02)       (529.15)       

  Depreciation -               -               

 Total Expenses (829.15)       (893.98)       

Net Profit (944.32)       418.53        

Other Income and Expenditure Account

 Income:

  Bank Interest 318.73         589.44         

  Membership Subscriptions 2,966.00     2,255.00     

  Donations 105.56         47.55           

  Trips (2) 4,944.50     -               

  Talks (2) 9.59             -               

  Other Social Events (2) 2,964.55     94.80           

  Perennial Donation 358.00         -               

Total Other Income 11,666.93  2,986.79     

 Expenditure:

  Administration and Miscellaneous (1,079.70)    (1,267.14)    

  Website/Bulletin (374.96)       (1,783.23)    

  SumUp (84.43)          (66.43)          

  Trips (2) (4,716.57)    (107.98)       

  Talks (2) (790.46)       (729.00)       

  Other Social Events (2) (3,770.65)    (707.91)       

  Membership Voucher Scheme (56.64)          (40.00)          

  Perennial Donation (358.00)       -               

Total Other Expenditure (11,231.41) (4,701.69)   

Other Income and Expenditure Total 435.52        (1,714.90)   

EHS Surplus/Deficit (508.80)       (1,296.37)   

Write down of Cups & Trophies (1) (3,896.93)   (0.00)           

BALANCE SHEET - EHS Surplus/Deficit (4,405.73)   (1,296.37)   

EMSWORTH HORTICULTURAL SOCIETY (exc Emsworth Show)
Income & Expenditure Report - 2024 £

(1) Cups & Trophies restated/depreciated to reflect their likely monetary value

(2) Income & Expenditure from Trips, Talks and Other Social Events are shown seperately for each category in

     2024 rather than in previous years, being offset against each other and showing a nett surplus or deficit  



 
 

2024 2023

 Income:

  Horticultural Marquee Entries 294.65 367.70        

  Pedestrian Gates 23,105.83 28,021.48   

  Sponsorship 4,725.00 4,375.00     

  Stalls 8,315.50 7,028.50     

  Other Income 0.01 638.00        

  Other Show Day Income 1,034.40 1,506.15     

Total Income 37,475.39  41,936.83  

 Expenditure:

  Admin (1,306.57)    (1,072.07)    

  Arena Entertainers (4,745.00)    (3,800.00)    

  Catering (1,039.26)    (1,013.76)    

  Health & Safety/Security (5,227.64)    (4,981.80)    

  Horticultural Marquee Expense (3,800.89)    (3,349.09)    

  Infrastructure (13,550.91)  (13,286.19)  

  Labour (1,480.00)    (1,163.50)    

  Leaflets/Posters/Signs (1,624.82)    (1,085.63)    

  Parking/Traffic (3,749.50)    (3,507.18)    

  Scanner/Ticket (1,115.04)    (1,123.84)    

  Transport (1,100.00)    (1,050.00)    

Total Expenditure (38,739.63) (35,433.06) 

SHOW - Surplus/Deficit (1,264.24)   6,503.77     

SUMMARY

EHS Show Current Account 1,183.93     

EHS Show Deposit Account 46,000.00   

2023 BANK Balance 47,183.93  

2024 EHS Show Deficit (1,264.24)    

 Donations to '2023' Good Causes (4,500.00)    

 2024 Deficit (5,764.24)   

Prepaid 2024 1,716.12     

Prepaid 2025 (1,816.12)    

 Adjustments (100.00)       

 Bank Interest 542.63        

Current Account 1,319.69

Deposit Account 40,542.63

2024 BANK Balance 41,862.32  

2024 Allocation to 'Good Causes' 0.00

Retained for Show 41,862.32  

EMSWORTH SHOW
Financial Report - 2024 £

 


